BAY MILLS TOWNSHIP
REGULAR MEETING
                           DECEMBER 10, 2025

Supervisor Roger Graham called the meeting to order at 7:00pm. Board members present:  Dawn Recla, Roger Graham, Ray Baker & Mary Swendsen.  Absent: Dan Wilcox
Motion by R. Baker, supported by D. Recla to approve the December 10, 2025 Agenda, motion CARRIED.
Motion by D. Recla, support by R. Baker to approve the November 12, 2025 Minutes as presented, motion CARRIED unanimously.

Motion by R. Baker, support by D. Recla to approve the December 2025, general fund expenditures in the amount of $15,59.27 (#14962-14984), and fire department expenditures of $2,493.58 (#2908-2912), motion CARRIED unanimously.
PUBLIC COMMENT 
 
NEW BUSINESS 
Motion by M. Swendsen, support by D. Recla to enter into an agreement with Lauterbach & Amen, LLP to provide audit preparation services for Bay Mill Township. This contract will begin January 2026 for a term of 12 months. Motion CARRIED by roll call vote.
AYE: R. Graham, R. Baker, D. Recla & M. Swendsen      ABSENT: D. Wilcox     NAY: 0

Motion by M. Swendsen, support by D. Recla to authorize Supervisor Graham to sign and the contract with BS&A for additional training and the Memorandum of Understanding with Treasury and documents we’ve agreed upon for Lauterbach & Amen, LLP between meetings. Motion CARRIED by roll call vote.
AYE: M. Swendsen, D. Recla, R. Baker & R. Graham        ABSENT: D. Wilcox      NAY:0

OLD BUSINESS
Motion by M. Swendsen, support by R. Graham, to approve the Land Division requested by Tim Fisher and approved by the Zoning Administrator Chris Delridge.  Motion CARRIED by roll call vote.
AYE: D. Recla, R. Baker, M. Swendsen & R. Graham.        ABSENT: D. Wilcox      NAY: 0
 
DEPARTMENT REPORTS
Fire Chief – R. Baker read the fire chiefs report. 
Maintenance Dept – The maintenance report was reviewed. 
Zoning Report – Zoning Admin. Chris Delridge submitted his report.		
 
BOARD REPORTS

2025-2026 Budget Hearing date has been set for March 31, 2026 at 6:00pm. 

Bay Mills Township Spring Clean-up is scheduled for May 16, 2026 from 8:00an to 12:00pm.
 
 
Motion to adjourn at 8:14 pm by D, Recla, support by M. Swendsen. Meeting adjourned.  

Mary Swendsen, Clerk																								 


 


